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Managing People in a Contemporary Context Mar 25 2022 The worldwide financial crash and the ensuing recession have coincided with
other significant long term changes for the Western Economies of Europe and the USA, especially the growing strength of newly developed
economies, demographic and technological change, institutional crises and political uncertainty. The interconnected nature of businesses and
societies mean the competitive landscape is being transformed, and new economic pressures and opportunities are producing new business
models, a rebalancing of economies, and a new HRM. The application of new technology to the processes and systems of people management
is spreading, in a world where competitive advantage is increasingly about how smart the management processes are, and how well people are
managed. This text is the first book to analyse the way these contextual pressures are producing a game change in the human resource function
of management. For anyone who has an HR role or is a line manager, or a student of management, and for those who teach, research or consult
in the field, this book encapsulates these critically important trends and what they mean for managing people in the 21st Century.
Managing People Apr 25 2022 This updated and exciting fourth edition of Managing People: A Practical Guide for Front-Line Managers
addresses the growing needs of front-line managers who are not themselves specialists in personnel management but whose roles require them
to have these skills. A growing trend over the last two decades has given these managers an increasing amount of responsibility of direct line
management, which can be extremely challenging especially if the correct training is not given. This book examines how the different parts of
managing people fit together, whilst acknowledging that different contexts require different approaches and recognizing ongoing
organizational, environmental and legal changes that affect the employment framework. It recognizes the rapidly changing context in which
modern front-line managers have to operate and acknowledges the increasing expectations of good leadership as a necessity. However, the
book also emphasizes the need for front-line managers to understand themselves, their own management styles and attitudes, together with the
importance of empathy in appreciating the perspectives of the staff that work under them. Managing People: A Practical Guide for Front-Line
Managers is designed for both new managers and for NVQ/SVQ Level 4 students. It is also appropriate for the first stages of Foundation
Degrees and for HND courses combining academic study with workplace learning.
Managing People at Work Jun 27 2022 This book arises from the need of students who have little or no threshold knowledge of human
resource management (HRM) but who need to link it to their studies in other subjects. Managing People at Work encourages readers to
examine the underlying concepts that reach out beyond discrete disciplinary boundaries and require connection with theories from different
disciplines and their common practice wherever it applies to people within a company. The book also addresses the need to understand and
contribute to the strategic discussions which are expected in senior management forums. The book describes the links between company
strategy, human resource (HR) planning and implementation using cost--benefit analysis to illustrate the hard and soft approaches to HRM. It
also looks at evaluating the results of HR in terms of both efficiency and effectiveness in the main management interventions that lie within
the human resource development activities. Students are aided with their understanding by activities that lie at the end of each chapter. These
exercises can be done individually or in tutor-led groups. This book makes clear the links between HRM, organizational behaviour and
strategy, and the theory of HRM is linked to its claimed HR outcomes sometimes referred to as: strategic integration commitment quality
flexibility. This book helps to provide MBA and Master’s postgraduate students and those on management trainee programmes or accelerate
promotion career paths with a more detailed understanding of these theories and how they drive the organization’s strategy and decisions
about its people at work.
Managing People in the Hospitality Industry Feb 09 2021 This is a book about being a successful manager in the complex hospitality
industry. Approaching the subject in the context of personal development, it offers future managers essential knowledge and insight into the
opportunities, the constraints, the problems and the solutions that face management at any level in the industry. Structured in six parts, this
comprehensive volume is not merely concerned with the social and psychological aspects of people management, but also with the economics
of labour, including: labour costs, utilisation, labour market behaviour and pay. These aspects are conjoined in the book with the skills of
people management to reflect the dynamics of real-life practice. Combining theory and practice, Managing People in the Hospitality Industry
offers a concise portrait of the industry at work and is essential reading for the hospitality managers of tomorrow.
The New One Minute Manager Mar 13 2021 A revised edition of the timeless business classic—updated to help today’s readers succeed more
quickly in a rapidly changing world. For decades, The One Minute Manager® has helped millions achieve more successful professional and
personal lives. While the principles it lays out are timeless, our world has changed drastically since the book’s publication. The exponential
rise of technology, global flattening of markets, instant communication, and pressures on corporate workforces to do more with
less—including resources, funding, and staff—have all revolutionized the world in which we live and work. Now, Ken Blanchard and Spencer

Johnson have updated The One Minute Manger to introduce the book’s powerful, important lessons to a new generation. In their concise,
easy-to-read story, they teach readers three very practical secrets about leading others—and explain why these techniques continue to work so
well. As compelling today as it was thirty years ago, this classic parable of a young man looking for an effective manager is more relevant and
useful than ever.
Leading and Managing People in the Dynamic Organization Sep 18 2021 This volume brings together the reflecting of a diverse collection of
organizational scholars on the implications of a dynamic market place within their own area(s) of expertise. The focus of the book is to
understand the people within the dynamic organization.
The Art of Leadership Dec 30 2019 Many people think leadership is a higher calling that resides exclusively with a select few who practice
and preach big, complex leadership philosophies. But as this practical book reveals, what’s most important for leadership is principled
consistency. Time and again, small things done well build trust and respect within a team. Using stories from his time at Netscape, Apple, and
Slack, Michael Lopp presents a series of small but compelling practices to help you build leadership skills. You’ll learn how to create teams
that are highly productive, highly respected, and highly trusted. Lopp has been speaking and writing about this topic for over a decade and
now maintains a Slack leadership channel with over 13,000 members. The essays in this book examine the practical skills Lopp learned from
exceptional leaders—as a manager at Netscape, a senior manager and director at Apple, and an executive at Slack. You’ll learn how to apply
these lessons to your own experience.
Managing People in Organisations Sep 30 2022 Taking a managerial, issues-based approach to examining the key themes of contemporary HR
and OB topics, this book provides an evaluation of both the academic literature and an overview of workplace practices.
HBR's 10 Must Reads on Teams (with featured article "The Discipline of Teams," by Jon R. Katzenbach and Douglas K. Smith) Aug 06 2020
Most teams underperform. Yours can beat the odds. If you read nothing else on building better teams, read these 10 articles. We’ve combed
through hundreds of articles in the Harvard Business Review archive and selected the most important ones to help you assemble and steer
teams that get results. Leading experts such as Jon Katzenbach, Teresa Amabile, and Tamara Erickson provide the insights and advice you
need to: Boost team performance through mutual accountability Motivate large, diverse groups to tackle complex projects Increase your
teams’ emotional intelligence Prevent decision deadlock Extract results from a bunch of touchy superstars Fight constructively with topmanagement colleagues
Skills of Management and Leadership Apr 01 2020 This core textbook, co-authored by two experienced academics who have also worked in
industry and consultancy, is a concise introductory text focusing on the core skills of managing people in organisations. With a strong
emphasis on people management, it addresses the needs of those in managerial and leadership roles, and identifies the skills needed to handle
the growing range of managerial responsibilities such as prioritization, delegation, disciplinary and performance handling, and negotiation.
Packed with real-life examples of management in practice, this text explores the key original concepts of the managerial escalator, the hybrid
manager and the managerial gap. The book's extensive range of pedagogical features, found throughout each chapter, alongside the text's clear
and accessible style, provides students with a step-by-step guide through such essential themes as motivation, communication, recruitment and
selection, development, negotiating skills and workplace counselling. This is the ideal introductory text for undergraduate and postgraduate
management students, as well as for those in the workplace who are likely to acquire managerial responsibility.
Managing People at Work Oct 20 2021 Tremendous changes in global and national economic environments have led to transformations in
employment and human resource systems in India. As an emerging economy, studying the employment systems in India assumes
unprecedented importance for governments and corporations alike. This book examines the changes in employment relations in India in the
post-reform period. Combining field practices in actual workplaces with frontline theoretical arguments in human resource management and
industrial relations, the book examines the validity of the "converging divergences" thesis in employment relations for India. Through this
study, it identifies the sources of variations in employment relation practices. It also studies important developments such as increased use of
contract labor over regular workers, business management methods of MNCs and how their employment relations practices differ from those
of Indian firms.
The New Art of Managing People, Updated and Revised Jan 23 2022 When a manager establishes a friendly yet productive working
atmosphere, the benefits to the whole organization are substantial. The Art of Managing People provides practical strategies, guidelines and
techniques for * Developing the interpersonal skills necessary to improve relations with employees * Understanding the differences between
people, and behaving accordingly * Assessing, and then improving, current working situations * Creating trust between managers and
employees. Person-to-person skills are the key to developing an effective team of satisfied, energetic workers. Letting your workers express
their own personalities and maximize their potentials will * Reduce stress within the work force, * Create a positive spirit throughout the
company, and * Increase the organization's productivity and profitability.
Managing People May 27 2022 Armstrong looks at the role and responsibility of the line manager as a personnel manager, covering topics
such as employee development, performance management, health and safety issues, and the legal framework.
The Essential Managers Handbook May 15 2021 Are you looking to take the next step in your career? Can you manage yourself with ease, but
need more confidence when managing others? Achieving excellence as a manager requires a broad skillset, and The Essential Manager's
Handbook provides easy-to-follow and engaging advice on the 6 key areas. Nurture your confidence with managing people, leadership,
achieving high performance, effective communication, presenting, and negotiating. With key quotes, bright visuals, and breakdowns by
subject, this book is accessible and easy-to-use. Interactive tips and checklists will encourage you to note down your thoughts, examining past
and present workplace experiences that you can learn from. Expert insights from management professionals and step-by-step instructions will
help you understand how to deal with challenges and gain valuable management skills for life. This accessible and clear guide is packed with
practical, no-nonsense information covering everything you need to know about acquiring and developing management skills. Pick up The
Essential Manager's Handbook for quick reference when you're in need of guidance or work through each section at your own pace to become
the best manager you can be.
Managing People in the 21st Century Nov 28 2019 Management styles have changed dramatically over the past century. In this insightful,
often irreverent book, a veteran manager talks about these changes and how managers and supervisors need to tailor their own styles to those
of their team. Educators and trainers teach prospective managers how to manage a process or a budget. But left in the dark is how to manage
people-and in the end, your success as a manager depends on how well you manage others. The author makes a case for "Consensus
Management," which provides strong leadership and directions while allowing employees to participate in the decision-making process.
Leading and Managing People in Education May 03 2020 'This cutting-edge publication is drawn on international research and practice, and
undoubtedly encourages reflection and personal development. The authors are experts in the field of education leadership and management.' Professor Raj Mestry, University of Johannesburg The Third Edition of this successful and respected book covers leadership and management
of people at all levels in educational organisations. It contains up-to-date research and literature, covering the entire spectrum of educational

institutions. This new and revised edition: deals with issues such as succession planning, leadership development and diversity has an
enhanced focus on international trends, examples and research acknowledges the changing English context, including the shift to system
leadership, academies and free schools covers changes in Scotland, Wales and Northern Ireland The book will be of great interest to
postgraduate students, researchers and academics; candidates on professional leadership qualifications; middle and senior managers, and
aspiring leaders in schools and colleges. Tony Bush is Professor of Educational Leadership at the University of Warwick, UK and Visiting
Professor at the University of the Witwatersrand, South Africa. David Middlewood is a Research Fellow at The University of Warwick.
Drive Mar 01 2020 The author of the bestseller "A Whole New Mind" is back with a paradigm-changing examination of how to harness
motivation to find greater satisfaction in life. This book of big ideas discusses the surest pathway to high performance, creativity, and wellbeing.
Managing People and Organisations Jul 05 2020 One of three books developed to cover the entire intermediate level CIPD qualification.
This title focuses on optional HRM units. The other titles consist of Studying Human Resource Management and Developing People and
Organisations.
Managing for People Who Hate Managing Nov 08 2020 One Size Does Not Fit All! Professional success, more often than not, means
becoming a manager. Yet nobody prepared you for having to deal with messy tidbits like emotions, conflicts, and personalities—all while
achieving ever-greater goals and meeting ever-looming deadlines. Not exactly what you had in mind, is it? Don’t panic. Devora Zack has the
tools to help you succeed and even thrive as a manager. Drawing on the Myers-Briggs Type Indicator, Zack introduces two primary
management styles—thinkers and feelers—and guides you in developing a management style that fits who you really are. She takes you
through a host of potentially difficult situations, showing how this new way of understanding yourself and others makes managing less of a
stumble in the dark and more of a walk in the park. Her enlightening examples, helpful exercises, and lifesaving tips make this book the new
go-to guide for all those managers looking to love their jobs again.
Organizational Behaviour Jul 25 2019 Clear, concise, and written by experts currently lecturing in the field, Organizational Behaviour
focuses exclusively on what you need to know for success in your business course and today's global economy. The text brings together a vast
range of ideas, models, and concepts on organizational behaviour from an array of fields, such as psychology, sociology, history, economics,
and politics. This information is presented in bite-sized, digestible pieces to create an accessible and engaging style that makes it the perfect
text for introductory courses covering organizations. Key features include: a clear and thought-provoking introduction to organizational
behaviour relevant, cutting-edge case studies with global focus hot topics such as eOrganizations, ethics, and diversity, keeping you up-to-date
with current business thinking further reading, summaries, activities, key theme boxes, and review questions to help reinforce your
understanding This textbook will be a valuable resource for students of business and management studies, organization studies, psychology,
and sociology.
How to Manage People Aug 25 2019 From bestselling author Michael Armstrong comes a new edition of the business staple, How to Manage
People. Providing valuable insight into the skills required to be an effective manager, this one-stop guide to people management will help you
get the best from your staff through motivation, reward and leadership. Fully updated for 2019, this 4th edition now features even more
practical exercises, useful templates, and top tips, alongside advice on managing virtual teams, enhancing employee engagement and
managing conflict. Essential reading for anyone who wants to get the best from their teams, How to Manage People distils the essence of good
management into one handy, easy-to-use book. The Creating Success series of books... Unlock vital skills, power up your performance and get
ahead with the bestselling Creating Success series. Written by experts for new and aspiring managers and leaders, this million-selling
collection of accessible and empowering guides will get you up to speed in no time. Packed with clever thinking, smart advice and the kind of
winning techniques that really get results, you'll make fast progress, quickly reach your goals and create lasting success in your career.
Managing People Dec 22 2021 'Managing People' addresses the perspective of the individual manager whose role includes the management of
people, as well as issues concerning the organization as a whole. The theme of the book is about responding to organizational and
environmental change and the people skills that will be required for this in the twenty-first century. A system model of how the different parts
of HR fit together is included, with the acknowledgement that different contexts require different approaches, and the role of the individual
manager is considered within them. The stakeholder perspective is examined as it affects the management of people, and links human resource
management policy and practice to financial results. This new edition also reflects the modern move towards performance management as an
organizational business strategy. The role of leadership at all levels of the organization is also emphasized. There is a new chapter on
managing challenging situations, such as the management of diversity, power, stress, and conflict, as well as the handling of grievances and
discipline. Another new chapter pulls together the increasingly important aspects of the legal regulation of behaviour at work, and stresses the
move from collective relationships to individual rights in the workplace. This text is suitable for use on the Chartered Management Institute
Diploma level modules on recruitment and selection, managing performance, and developing teams and individuals. It is also to be used for
NVQ courses in HRM at levels 4 and 5 and is valuable for HR Professionals and line managers.
Managing People in Commercial Kitchens Sep 26 2019 Managing People in Commercial Kitchens: A Contemporary Approach uses
original research to argue that senior managers (head chefs) should differentiate their people management practices in kitchen brigades from
those used in the hospitality industry more generally (induction, socialisation, and performance evaluation) due to the group’s strong
occupational identity and culture. The understanding of chefs’ work from a management perspective is critical for successful hospitality
operations but has been historically under-researched. Chapters provide a detailed account of chefs’ work in commercial kitchens from an
HRM perspective. Using occupational identity and culture as a vehicle, this book explores the different aspects of managerial work in
commercial kitchen settings: general management, leadership, education and training, skills and competencies, managing deviant behaviour,
managing stress, and managing diversity (focused on gender segregation). The final chapter looks at future perspectives on this unique
working environment and the many challenges arising from the latest developments such as the COVID-19 pandemic. Providing both
theoretical insights and practical applications with the use of case studies throughout, this will be of great interest to upper-level students and
researchers in hospitality, as well as a useful reference for current managers in the field.
Biblical Principles of Leading and Managing Employees Jun 23 2019 This book examines the scriptural concepts that apply to leading and
managing people. It begins with a chapter that contrasts leaders, managers, and administrators and the roles they each play. The book then
presents the seven virtues from the Beatitudes and how these virtues result in leaders and managers’ behaviors. The book then reviews the 15
characteristics of what love is and what love is not from the 1 Corinthians 12 passage. The book presents the four modalities of leaders as
conveyed in the Ezekiel 1 and 10 chapters, as well as Revelations 4 where Ezekiel and John describe the four faces of the winged beings. The
modalities are described in terms of contemporary leaders interacting with employees in the workplace. A chapter follows, based on the
Parable of the Vineyard and how leaders should provide a minimum living wage. The book then compares the wife in Proverbs 31 to a good
leader/manager in today’s contemporary organization. The book ends with an admonition from Ecclesiastes 3:1 about the need for

leaders/managers to step away and not meddle when the leader/manager’s role is finished. Throughout the book, composite case examples
provide practical application of the concepts to contemporary organizations.
Managing People Feb 21 2022 Becoming a manager is not a progression in your career, it's a move into an entirely new job, one that requires
a unique set of skills. Get it right and you'll inspire your team to deliver outstanding results. But get it wrong and you'll create stress, apathy
and dysfunction in your team. Penguin Business Expert Simon Birkenhead has been guiding first-time and established managers for over two
decades, helping them implement his blueprint for success. Here he reveals his framework that clearly explains what you must do for your
employees to be the best they possibly can. Learn how to: - Activate motivation - Set clear expectations - Provide effective feedback - Master
your communication skills - Build a high-performance team culture Managing People is your complete guide to becoming a truly great
manager for whom people want to do their best work.
Managing People Aug 30 2022 This new second edition of 'Managing People' provides a practical approach to applying up-to-the-minute
management techniques, and is a vital source of information for professionals in the hotel and catering industry responsible for personnel and
training. Riley explores how aspects such as labour cost, utilization, labour market behaviour and pay are inseparable from the skills of people
management. In the new edition he extends his ideas on productivity so as to encompass its relationship with functional flexibility. In a similar
manner, thinking about motivating people is extended to include modern ideas about commitment. We all loosely refer to peoples' attitude but
here he shows the complexity that lies behind them. It is especially of relevance for managers with responsibility for personnel and training,
and degree-level students will also find its non-prescriptive, user-friendly approach helpful. Michael Riley has extensive experience in the
hotel and tourism industry and communicates in a way that reflects that experience.
Toyota Kata: Managing People for Improvement, Adaptiveness and Superior Results Nov 20 2021 "Toyota Kata gets to the essence of how
Toyota manages continuous improvement and human ingenuity, through its improvement kata and coaching kata. Mike Rother explains why
typical companies fail to understand the core of lean and make limited progress—and what it takes to make it a real part of your culture."
—Jeffrey K. Liker, bestselling author of The Toyota Way "[Toyota Kata is] one of the stepping stones that will usher in a new era of
management thinking." —The Systems Thinker "How any organization in any industry can progress from old-fashioned management by
results to a strikingly different and better way." —James P. Womack, Chairman and Founder, Lean Enterprise Institute "Practicing the
improvement kata is perhaps the best way we've found so far for actualizing PDCA in an organization." —John Shook, Chairman and CEO,
Lean Enterprise Institute This game-changing book puts you behind the curtain at Toyota, providing new insight into the legendary
automaker's management practices and offering practical guidance for leading and developing people in a way that makes the best use of their
brainpower. Drawing on six years of research into Toyota's employee-management routines, Toyota Kata examines and elucidates, for the first
time, the company's organizational routines--called kata--that power its success with continuous improvement and adaptation. The book also
reaches beyond Toyota to explain issues of human behavior in organizations and provide specific answers to questions such as: How can we
make improvement and adaptation part of everyday work throughout the organization? How can we develop and utilize the capability of
everyone in the organization to repeatedly work toward and achieve new levels of performance? How can we give an organization the power
to handle dynamic, unpredictable situations and keep satisfying customers? Mike Rother explains how to improve our prevailing management
approach through the use of two kata: Improvement Kata--a repeating routine of establishing challenging target conditions, working step-bystep through obstacles, and always learning from the problems we encounter; and Coaching Kata: a pattern of teaching the improvement kata
to employees at every level to ensure it motivates their ways of thinking and acting. With clear detail, an abundance of practical examples, and
a cohesive explanation from start to finish, Toyota Kata gives executives and managers at any level actionable routines of thought and
behavior that produce superior results and sustained competitive advantage.
Managing People in the Public Services Apr 13 2021 Over the last two decades public services have been directly affected by the radical,
political and economic changes which have characterized Britain. As 'businesses' public service employers are now becoming more responsive
to their clients and customers and have moved to a more decentralized and proactive style, based on private sector practices. This book
describes past practices and current developments in public sector organizations, looking at in-depth case studies covering NHS trusts, the
Civil Service, local government, police and education. It examines implications for the future and will provide an invaluable guide for both
students of personnel and business studies and managers in the public sector.
The Truth About Managing People Jun 15 2021 In the Third Edition of the bestselling book, The Truth About Managing People, bestselling
author Stephen Robbins shares even more proven principles for handling virtually every management challenge. Robbins delivers 61 real
solutions for the make-or-break problems faced by every manager. Readers will learn how to overcome the true obstacles to teamwork; why
too much communication can be as dangerous as too little; how to improve your hiring and employee evaluations; how to heal "layoff survivor
sickness"; how to manage a diverse culture; and ways to lead effectively in a digital world. New truths include: how to nurture friendly
employees, forget about age stereotypes, first impressions count, be a good citizen, techniques for managing a diverse age group, and ethical
leadership among others.
Managing People in Sport Organizations Aug 18 2021 Managing People in Sport Organizations provides a comprehensive overview of the
theory and practice of managing people within a strategic framework. This revised and updated second edition examines a range of strategic
human resource management approaches that can be used by sport organizations to respond to contemporary challenges and to develop a
sustainable performance culture. Drawing on well-established conceptual frameworks and current empirical research, the book systematically
covers every key area of HRM theory and practice, including: recruitment training and development performance management and appraisal
motivation and reward organizational culture employee relations diversity managing change This new edition also includes expanded coverage
of social media, volunteers, and individuals within organizations, and is supported with a new companion website carrying additional
resources for students and instructors, including PowerPoint slides, exam questions and useful web links. No other book offers such an up-todate introduction to core concepts and key professional skills in HRM in sport, and therefore Managing People in Sport Organizations is
essential reading for any sport management student or any HR professional working in sport.
Managing People Jan 11 2021 The practical e-guide that gives you the tools to improve your people-management skills. Discover how to
improve your skills by learning how to motivate staff, improve performance, and create positive relationships. Learn to build confidence,
communicate clearly, and establish trust for navigating situations such as giving feedback, settling conflicts, and managing teams remotely.
Essential Managers gives you a practical "how-to" approach with step-by-step instructions, tips, checklists, and "ask yourself" features
showing you how to focus your energy, manage through periods of change, and make an impact. Whether you're new to people management
or looking to enhance your existing skills, this is the e-guide for you.
Solution-focused Coaching Jun 03 2020 "More so than ever before, to be a good manager, you have to be a good coach - getting the best out of
your staff. You won't do the work for your team, but you know exactly how to help your people find their personal best ... Backed by sound,
current psychological theory, this book is also highly practical and is packed with proven, empirically tested, scientifically validated tools and

techniques for enhancing your life experience and work performance"--Cover flap.
The 21 Irrefutable Laws of Leadership Oct 27 2019 If you’ve never read The 21 Irrefutable Laws of Leadership, you’ve been missing out
on one of the best-selling leadership books of all time. If you have read the original version, then you’ll love this new expanded and updated
one. Internationally recognized leadership expert, speaker, and author John C. Maxwell has taken this million-seller and made it even better:
Every Law of Leadership has been sharpened and updated Seventeen new leadership stories are included Two new Laws of Leadership are
introduced New evaluation tool will reveal your leadership strengths—and weaknesses New application exercises in every chapter will help
you grow Why would Dr. Maxwell make changes to his best-selling book? “A book is a conversation between the author and reader,” says
Maxwell. “It’s been ten years since I wrote The 21 Laws of Leadership. I’ve grown a lot since then. I’ve taught these laws in dozens of
countries around the world. This new edition gives me the opportunity to share what I’ve learned.”
Managing People in Small and Medium Enterprises in Turbulent Contexts Jul 17 2021 Managing People in Small and Medium Enterprises in
Turbulent Contexts explores a range of human resource management (HRM) issues specific to small and medium-sized enterprises (SMEs).
Based on a series of research studies and secondary sources of data, the book's primary aim is to contextualise HRM issues in SMEs operating
in a variety of national economic contexts that are (or have recently experienced) a turbulent situation. SMEs are the backbone of these
economies. It is therefore critical that we study HR practices and concepts within such enterprises. The book covers HR practices in SMEs,
such as recruitment and selection, training and development, performance evaluation and employee relations, by focusing on three types of
turbulent economies: emerging market economies in Asia, the Pacific, Africa and Latin America; transition economies of Central and Eastern
Europe; and crisis contexts in Southern Europe. Managing People in Small and Medium Enterprises in Turbulent Contexts is a useful resource
for organisations, practitioners, academics and scholars in the fields of HRM, employee engagement, small and medium business management
and other related disciplines.
Supervising and Managing People Sep 06 2020 An illustrated step-by-step guide to successful employee management.
Results Management Dec 10 2020 An exceptional book culminating from decades of practical experience. Real-world examples are peppered
throughout the book to fully demonstrate the ideas and strategies that the author presents. Its interactive delivery makes the book highly
readable and effective in helping managers achieve results through and with people. - Albert Cheng Yong Kim Set within a company context
and laced with real-day-to-day challenges faced by managers, the book contains many practical ideas for all those involved in managing
people to achieve results. Teong Wan provides down-to-earth approaches to put in place a management system to raise motivation and
productivity. A book that makes for easy reading for the busy executive - Koh Juan Kiat It isn't often a business book comes along with both
sage and practical advice about how managers can improve business results, but Ong Teong Wan's results Management does just that. From
developing a results-management system to managing talented staff, the book is a superb, hands-on guide to managing and growing a business
- Kevin McAuliffe This book provides insights into one of the most pressing issues facing companies today...how to be more competitive by
having a strong management system internally to enhance organizational capabilities so as to realize future success. - Anthony Chong ...downto-earth invaluable practical advice on how to move from strategy to results management ...for all Business Leaders and People Managers
wanting to give a new strategic focus to the business by improving people productivity. - Sanjiv Wijayasinghe
Managing People and Organizations in Changing Contexts Jul 29 2022 Managing People and Organizations in Changing Contexts addresses
the contemporary problems faced by managers in dealing with people, organizations and managing change in a theoretically-informed and
practical way. This textbook is a contemporary and relevant alternative to the standard works that cover material on Organization Behaviour
and Human Resource Management because it approaches people management from the perspective of managers and aspiring managers. The
book has an international orientation and many of the cases and examples in the book reflect this. It addresses the problems that managers face
in managing people in old and new economy organisations and is interdisciplinary in its approach, including contributions from management,
organisational behaviour, HRM, strategy, marketing and reputation management, and technology. This text meets the requirements of
managers, leaders and students in managing people in contemporary and changing contexts. Managing People and Organizations in Changing
Contexts offers: * a contemporary and relevant edge with an original structure * awareness of international and current trends and up-to-theminute detail. * cases based on original research and consulting experience * new material on the role of management and leadership,
technology and reputation management, and covers much of the material for CIPD’s core management standards * material that has been
tested with managers and students in Europe, the USA and Asia * a website on
Human Resources or Human Capital? Jan 29 2020 Are people really an organisation's most important asset? Not necessarily; some may be
liabilities - but others are the most important drivers of value that an organisation has. But...who are they? How do you know? How can you
maximise the value they have and the value they provide? Finding the answers to questions like these is what human capital management is
about. Whether public or private, successful achievement depends first on the capability of people, and secondly on their commitment and
productivity. Andrew Mayo's Human Resources or Human Capital? discusses how you can ensure the most effective management of these
value creating assets. The first part of the book also shows how to create an integrated framework of measures that can become an integral part
of the organisation's performance management - and how companies have done this in practice. Part Two shows how to do this strategically
and successfully, and how HR can be a serious and credible 'Business Partner', enabling managers to achieve their goals through their people
and adding real value to all the stakeholders of the organisation.
HBR's 10 Must Reads on Managing People, Vol. 2 (with bonus article “The Feedback Fallacy” by Marcus Buckingham and Ashley Goodall)
Nov 01 2022 Are you a good boss--or a great one? Get more of the management ideas you want, from the authors you trust, with HBR's 10
Must Reads on Managing People (Vol. 2). We've combed through hundreds of Harvard Business Review articles and selected the most
important ones to help you master the innumerable challenges of being a manager. With insights from leading experts including Marcus
Buckingham, Michael D. Watkins, and Linda Hill, this book will inspire you to: Draw out your employees' signature strengths Support a
culture of honesty and civility Cultivate better communication and deeper trust among global teams Give feedback that will help your people
excel Hire, reward, and tolerate only fully formed adults Motivate your employees through small wins Foster collaboration and break down
silos across your company This collection of articles includes "Are You a Good Boss--or a Great One?," by Linda A. Hill and Kent Lineback;
"Let Your Workers Rebel," by Francesca Gino; "The Feedback Fallacy," by Marcus Buckingham and Ashley Goodall; "The Power of Small
Wins," by Teresa M. Amabile and Steven J. Kramer; "The Price of Incivility," by Christine Porath and Christine Pearson; "What Most People
Get Wrong About Men and Women," by Catherine H. Tinsley and Robin J. Ely; "How Netflix Reinvented HR," by Patty McCord; "Leading
the Team You Inherit," by Michael D. Watkins; "The Overcommitted Organization," by Mark Mortensen and Heidi K. Gardner; "Global
Teams That Work," by Tsedal Neeley; "Creating the Best Workplace on Earth," by Rob Goffee and Gareth Jones.
Extreme Ownership Oct 08 2020 An updated edition of the blockbuster bestselling leadership book that took America and the world by storm,
two U.S. Navy SEAL officers who led the most highly decorated special operations unit of the Iraq War demonstrate how to apply powerful
leadership principles from the battlefield to business and life. Sent to the most violent battlefield in Iraq, Jocko Willink and Leif Babin’s SEAL

task unit faced a seemingly impossible mission: help U.S. forces secure Ramadi, a city deemed “all but lost.” In gripping firsthand accounts of
heroism, tragic loss, and hard-won victories in SEAL Team Three’s Task Unit Bruiser, they learned that leadership—at every level—is the
most important factor in whether a team succeeds or fails. Willink and Babin returned home from deployment and instituted SEAL leadership
training that helped forge the next generation of SEAL leaders. After departing the SEAL Teams, they launched Echelon Front, a company
that teaches these same leadership principles to businesses and organizations. From promising startups to Fortune 500 companies, Babin and
Willink have helped scores of clients across a broad range of industries build their own high-performance teams and dominate their
battlefields. Now, detailing the mind-set and principles that enable SEAL units to accomplish the most difficult missions in combat, Extreme
Ownership shows how to apply them to any team, family or organization. Each chapter focuses on a specific topic such as Cover and Move,
Decentralized Command, and Leading Up the Chain, explaining what they are, why they are important, and how to implement them in any
leadership environment. A compelling narrative with powerful instruction and direct application, Extreme Ownership revolutionizes business
management and challenges leaders everywhere to fulfill their ultimate purpose: lead and win.
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